
  

 

 

McCarthy Tétrault Advance™:  Mentoring in the Moment 

May 8, 2014 

 

A Framework for Success  Five Key Skills To Make It Work 

¬ Recognition of the opportunity 

¬ Responsibility for enabling the individual 

¬ Responsiveness to the individual’s  

 learning 

 

¬ Building a relationship 

¬ Thoughtful questioning 

¬ Respectful listening 

¬ Delegating effectively 

¬ Giving feedback 
 

 

Ten  Sentence Starters 

1.     What should I push you to do or try? 

2.     What role should I play in the activity? 

3.     Who should you involve? 

4.     When is the best time to do this? 

 5.     Why are you pursuing that approach? 

6. Which are the most important goals? 

7. Why do you think that happened? 

8. What will happen next? 

9. Why does that make you so angry? 

10. Who can help? 

 

 

 



  

 

 

 

Potential Outcomes for Mentees who are Mentored in the Moment 

 I gained realistic information that can help me make career choices and decisions 

 I implemented suggestions for self-study and research 

 I gained enhanced listening skills 

 I gained enhanced questioning skills 

 I improved my ability to seek specific feedback 

 I conducted information interviews arranged by my mentor 

 I increased my ability and confidence to network 

 I enhanced my ability to prepare and follow agendas 

 I gained greater confidence in dealing with Partners and firm leaders 

 I was able to apply some insights from my mentoring partnership to complex situations 

 I developed new  skills through practical assignments suggested by my mentor 

 I was clear and specific in telling my mentor how he/she assisted my development 

         I marketed this program to others in the firm and championed it externally  
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