
Welcome ! 
 

�াগতম 
 
歡 迎光臨 
 

Vítáme vás 
 

Καλώς Ορίσατε 
 

Fáilte 
 

ਜੀ ਆਇਆ ਨੰੂ 
 

Benvenuti 
 

Добро пожаловать 
و سهالً  أهالً    

 

Bienvenue 
 

स्वाग 
 

Willkommen 
 

 ברוכים הבאים
 

환영합니다 
 

Bem-vindos 
 

ようこそ 
 

Selamat datang 
 

Karibu 
 

Hoan nghênh 
 

Witamy 
 

Üdvözlet 
 

Tervetuloa  
 

Velkommen 
 

歡迎 
 

ยนิดี ตอ้นรับ 
 

Bienvenidos 
 

Welkom 

Maligayang pagdating 

Καλώς ήρθατε 

Chào mừng 

Vitajte 

Hoşgeldin 

Akwaaba 

 آمديدخوش 








Session objectives 

• To build understanding, respect and 
appreciation of different generations  

• To examine practices in addressing 
multigenerational issues  

• To explore communication strategies for 
working with and effectively managing 
multiple generations 

 The main challenge is the perception that there 
are major inter-generational challenges!  



Our new workplaces 

Global collaboration 

Working styles 

Age and hierarchy 

Race/gender 

Flexible 

Culturally diverse 

View of authority 

Values 

Cross-cultural teams 

Virtual 

New ways of learning 

My job-my way 

LGBT 

Multigenerational 

Multicultural 

Importance of self 

Definitions of fairness 

Promotions 

Meaning of work 

Importance of rules and procedures 

Privacy 



From “I see you” to “I see  your work” 
 

Moving from…  

Conformity 

Hierarchical 

Need to put in 
time 

Moving to…  

Individualization 

Collaborative 

Contribute right 
away 

Youth are more task oriented, more comfortable with technology, 
more comfortable in teams, less formal 



 

Famous Last Words 
 

“Well, they’ll just have to get used to the 
way we do things around here.” 

 

Every generation in history has thought the one that follows it 
is lazy and disrespectful ("kids these days") and the one that 

precedes it doesn't understand the challenges they face.  



Commentary on life stages 



To which generation do you belong?  
 1. Veterans/Traditionalists  

Born: 1945 or before  
Formative years: 1932 - 53 

2. Baby Boomers  
Born: 1946-64 
Formative years: 1954 - 72 

3. Generation X  
Born: 1965-79 
Formative years: 1973 - 88  

4. GenY/Millennials  
Born:1980-2000 
Formative years: 1989 -  now 



Cultural codes 

KIPPERS Post-80s 
Generation 

Boomerang 
Kids 



The focus is on the Boomers and Gen Y: Gen X is completely forgotten. 
Truly the "Lost Generation". 

How do you see each other? 

As being less tech and social medial savvy boring if we've held the job for 
a number of years 
Boomers sometimes perceive Gen X as not willing to work hard ('earn their 
stripes'). Boomers don't understand Gen Xer's desire to pursue other 
enriching activities outside of work. 

Set in ways; inability to change; technologically challenged; not 
creative, want us to retired to open up opportunities 

Aging hippies OLD 

Entitled 

Positively 

Coddled, lazy, disrespectful, ignorant, . . . (no different from how the 
veterans saw the boomers, and how the boomers saw the Xs). 

Complacent and increasingly out of touch 

We asked: how do you think people from other 
generations perceive yours? 



Moving beyond stereotypes 
 

 Stereotype Generalization  



“I can’t believe you’d accuse us  
of age discrimination. At your age, you ought to 

know better.”  

Unconscious bias 



The impact of diversity on generations 



What major political and/or social events 
influenced each generation? 

Political and social influences 



The impact of education on generations 
 

The importance of education has 
increased over time 



2011 Population Census: 42.3% of young adults aged 20 to 29 lived in the 
parental home, up from 32.1% in 1991 and 26.9% in 1981. Young adults may 

live with their parents as a source of emotional or financial support. 
– Statistics Canada 

Moving home 
I think our generation is criticized as having less work ethic and having it 
‘easier’, despite facing high tuition and unaffordable housing. – Gen Yer 



 More Canadians to consider 
delaying retirement past 65: poll  
 February 18, 2015 
  TAVIA GRANT  

Ipsos Reid survey finds that the share of 
workers who expect to work full time past 
the age of 65 has now surpassed those who 
think they’ll be fully retired at that age. It’s 
the first time in the seven-year annual 
survey that more respondents expect to be 
working full time than retired. 

The national picture 

[ An 
intergenerational 
challenge is] 
Boomers staying 
in the workforce 
longer… therefore 
not giving up 
roles to those 
[who are] 
younger 
- A Boomer 



Millennial goal: financial freedom 

"It's more like a 
partnership… You 

want your personal 
trainer, your CPA and 

you want your 
financial adviser but I 
want somebody to be 
there more as a coach 

than as someone 
telling me what I 

should be doing.'' 

“For Millennials goal is financial freedom.” USA Today. April 2015.  



How do we 
motivate and 

manage 
multiple 

generations  
in the 

workplace? 



Source:  The FutureWork Institute (FWI/HRI), 2012.  

How do the generations compare?  

Recognize Respect 

 Advancement 
 Titles 
 Tangible (furniture/ 

parking) 
 

 Experience and 
dedication 

 Need to phase out 
 Length of service 

 Lack of formality, rules, 
protocol 

 Their talent 
 Need for balance 

 

 Freedom and flexibility 
 WHAT you need done 

and WHEN 
 Not HOW or WHERE 

 

 Ask opinions and help 
 Desire for non-traditional 

work 
 
 

 Embrace of technology 
 Questioning traditions 
 Need for challenging/ 

fun work 
 

? 

Reward and recognition 

? 

? 

? 

? 

? 

New workers don't want to spend nights and 
weekends at work and who can blame them? More 

focus on emotional intelligence at work. 



Generational styles at work 

Generation Boomers Gen X Gen Y 

Work ethic Driven Balanced Determined 

Leadership by Consensus Competence Pulling together 

Outlook Optimistic Skeptical Hopeful 

Company 
loyalty 

Loyalty to the 
work 

Loyal to careers 
Often have a 
resume ready 

Attitude to 
work 

Should be 
meaningful 

Work pays the 
bills 

Work should be 
fun 

Work style Team-oriented Informal 
Practical: 
whatever works 

In reality, Gen X bridges the gap 
between the two generations. 

Source:  The FutureWork Institute (FWI/HRI), 2012.  



Communicating across the generations 

Electronic communication is fine, but where there are 
misunderstandings, it can be more efficient to communicate 

face to face and this is where Gen Y has issues. 



Digital natives vs. digital immigrants 



Social media matters 

If you’re not online, you don’t exist. 
Growing up in the Digital Age 

 

I try to determine which colleagues are comfortable with 
email as opposed to paper and other communication devices. 



Engagement equals growth 

Engaged 
Employees Value Client 

Satisfaction 
Client 

Loyalty Growth 

Source: The Impact of Employee Engagement on Performance. 
Harvard Business Review Analytic Services. 2013. 



Strategies for cross-generational communication 

•  What generational lens are you using?  
•  How does it affect the way you see others’ actions/“faults”?  
•  How can you use your lens to connect? 

Self - Reflection 

 
• What is the person from the other generation saying that's true?  
• What are they saying through their actions and emotions?  
• What is the generational lens through which they are looking? 

 

Listen 

• What type of language does your generational lens want to use 
to confront this situation? 
• What is a more neutral and welcoming type of language that 
will enable the other person to hear you?  

Communicate 

•What leadership style are you using?  
• Is it appropriate for this situation?  
• Is it the right style to motivate this person? Can you change 
your style? 

Lead 

Adapted from  The FutureWork Institute, 2014.  

“Open dialogue with people in other 
generations about perceptions that 
other generations may have about 

certain actions/inactions/etc - this 
can help with awareness of the 

differences, and help to address the 
perceptions and expectations as may be 
appropriate and/or necessary. Further 
developing relationships with people in 

different generations - promotes 
intergenerational understanding, 

helps to dispel certain stereotypes and 
erroneous beliefs.” 



Opportunities to learn and teach… 

…from each other “Show me - I am 
interested in learning” 



“The past is a foreign country;  
they do things differently there.” 

 
LP Hartley 







Thank You        Merci  

www.GlobalLK.com 
LKaminsky@GlobalLK.com 

Gracias 
धन््वा Xiexie 

 Obrigado شكرا
Danke  

Grazie  

Salamat  Toa chie 

Dziekuje 

Asante 

Mahalo 
Wa’-do 

Mese 

Arigato 

Jaaraama 

Sas efharisto 

Dhanyavaad 
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