
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Multiple Generations in the Workplace 

Bridging generation gaps in the workplace 

Why it matters: As professionals across Canada extend their careers and young people join the labour 
market, there will consistently be four generations in the workplace at any given time.  

While every generation may have similar long-term goals (meaningful work, compensation, work-life balance), 
not all generations approach these goals in the same way. Different values, work styles, communication styles 
and worldviews inform how each generation interacts and behaves in the workplace.  
 

We must be intentional to ensure we fully include each generation’s ideas, values and perspectives. 

 

 

Meet the generations. A generation is a group of individuals living at the same period of time. Shaped 

by the same events and experiences, they often share similar values, attitudes and motivations. Describing the 
generations requires us to generalize characteristics while recognizing there is diversity within each cohort. 

 

 

Veterans/  
Born: 1945 or before  
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Who is next? Meet Generation Z 

Generation Z refers to the cohort born after the Millennial generation, from the 2000’s- today. 

 Their generation is the most diverse ever 
 They are independent multitaskers who are technologically skilled 

 They are curious and prefer in-person/authentic interaction; used to engaging with people from 
around the world via social media  

 They see failure as opportunity and will be cautious, skeptical and realistic about their futures 

 

Baby Boomers  
Born: 1946-64 

 
 
 

Generation X  
Born: 1965-79 

 
 
 

GenY/Millennials  
Born: 1980-2000 

 
 

 Also known as the 
Traditionalist  and 
Silent generation 

 Formative years 
were 1932-53 

 Major events/ 
experiences include: 
Great Depression, 
WWII, Korean war, 
postwar boom 
 

 Formative years 
were 1954-72 

 Major events/ 
experiences include: 
Civil rights 
movement, 
Women's rights 
movement, birth 
control, rock and 
roll, FLQ, Pierre 
Trudeau, television 

 Formative years 
were 1973-88 

 Major events/ 
experiences include: 
dual-earning 
parents, high divorce 
rates, Cold War, 
birth of internet, rise 
of video games and 
computers,  MTV 
 

 Formative years 
were 1989-now 

 Major events/ 
experiences include: 
involved parents, 
September 11, 
2001, Great 
Recession, Internet 
era, Facebook, 
cellphones  
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Generation Traditionalist Boomers Gen X Gen Y 

Communication 
Preference 

 In person 

 Phone 

 Personal note 

 E-mails 

 Voice-mails 

 Face-to-face 

 Fast, direct 

 Tech based 

 No sugar coating bad 
news 

 Short and clear 

 Direct-Electronic 

 Specific follow-up 

Reward and 
Recognize 

 Experience 

 Dedication 

 Length of 
service 

 Advancement 

 Titles 

 Tangible (furniture/ 
parking) 

 Freedom and flexibility 

 Focus on WHAT you 
need done and 
WHEN, not HOW or 
WHERE 

 Use of technology 

 Questioning 
traditions 

 Need for fun/ 
challenging work 

Respect 

 Chain of 
command 

 Legacy created 

 Experience and 
dedication 

 Need to phase out 

 Length of service 

 Lack of formality, 
rules, protocol 

 Their talent 

 Need for balance 

 Ask opinions and 
help 

 Desire for non-
traditional work 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Generational Styles at Work 

 

 

Generations in the Workplace 

 

Personal strategies for working across generational differences   

  What generational lens are you using?  

 How does it affect the way you see others’ actions/“faults”?  

 How can you use your lens to connect? 

 What is the person from the other generation saying that's true?  

 What are they saying through their actions and emotions?  

 What is the generational lens through which they are looking? 

 
 What type of language does your generational lens want to use to confront this situation? 

 What is a more neutral and welcoming type of language that will enable the other person 
to hear you? 

 What leadership style are you using?  

 Is it appropriate for this situation?  

 Is it the right style to motivate this person? Can you change your style? 

Self- 

Reflection 

Listen 

Communi-

cation 

Lead 

Tips for closing generational gaps  
 

1. Be self-aware. 
2. Understand the changing environment. Be adaptable. 
3. Keep an open mind and consider the generational differences.  
4. Consider different generations’ perceptions. 
5. Focus on the end goal when challenges arise. 
6. Find generational fixes (i.e. change how things are done).  
7. Value diversity. 
8. Support and learn from each other.  
9. Build mentoring relationships. 
10. Discover common interests and complements.  
11. Explore opportunities for flexibility.   

12. Offer multiple forms of feedback. 

Generational styles in the workplace 
Source:  The FutureWork Institute (FWI/HRI), 2012. 

Adapted from The FutureWork Institute, 2014. 


