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Global Diversity Strategists & Speakers

Helping organizations work more effectively
across differences.
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Session objectives

* To build understanding, respect and
appreciation of different generations

* To learn strategies for working with and
effectively managing members of multiple
generations

« To develop good practices in addressing
multigenerational issues
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To which generation do you belong?
1.Veterans/Traditionalists |-
(1945 or before)

2.Baby Boomers
(1946-64)

3. Generation X
(1965-79)

2
Em. 4. GenY/Millennials 5
(1980-2000) -

No, really... to which generation do you belong?

gaa

386 Generation ~mileurista Boomerang Kids

K ®




Activity: generational influences
With your group, you will discuss a specific type of
influence and provide examples of people/circumstances
that have helped shape each generation.

Discuss

Insert you

Who/what are some famous Examp
influenced each generation?

lgmed Influence

1sician that

1. Traditionalist Generation (pre-1945)
2. Boomer Generation (1946-1964)
3. Generation X (1965-1979)

4. Generation Y (1980-2000)

The impact of diversity on generations

identity Am | fruit or
vegetable?
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Statstics Canada. National Household Survey 2012
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More Canadians to consider
delaying retirement past 65: poll

February 18, 2015
TAVIA GRANT

Ipsos Reid survey finds that the share of
workers who expect to work full time past
the age of 65 has now surpassed those who
think they’ll be fully retired at that age. It’s
the first time in the seven-year annual
survey that more respondents expect to be
working full time than retired.




What first comes to mind when you think
of the millennial generation?

Respondents 30 and over said:

Millennials said:

Source: Abacus Data Survey, Nov 2011
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Moving beyond stereotypes

Google

boomers are| n
boomers are the worst generation

boomers are evil

boomers are doomed

boomers are doomed macleans

Stereotype Generalization

How do we M g
motivate and -
==

multiple
generations
in the =
workplace?
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“Well, they’ll just have to get used to the
way we do things around here.”

Famous Last Words




The impact of education on generations

How do the generations compare?
Reward and recognition
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. Diversity and cross-generational
Generational styles at work tY. . J
communication
G ion B GenX GenY R R . .
Worls athi o 5 ed Listed below are several dimensions of diversity.
ork etue rven e etermne Choose the top 3 that influence you and consider how it
Leadership by | Consensus Competence Pulling together impacts on cross-generational communication?
Outlook Optimistic Skeptical Hopeful v Gender v Religion
Company Loyalty to the Often have a . 3
loyalty work LEzprAliE resume ready ¥ Nationality v" Language
Attitude to Should be Work paysthe | Work should be v" Race/Ethnicity v" Educational background
work meaningtul bills ::Cﬁcal_ v Age v Home/geographic “roots”
VLRI Team-oriented [ whatever works v' Family background v Sexual orientation

v" Abilities/disabilities
v' Bboriginal Status

v' Socio-economic status

v Work experience
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Multiple generations in the legal field

“The youngest
generation of
professionalsis entering Equity <= Hierarchy
a workforce where rules
and perceptions are
already defined.

By understanding these,
they can place
themselves a good
position fo succeed.”

- The American Bar Association

Communicating with clients across the
generations
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Cross-generational communication Social media matters ﬁ J ﬁ
challenges
Growing up in the Digital Age
a. Values If you’re not online, you don'’t exist.
b. Working styles
9=y seeeroe | pemomenvw, il sue ot
GRANDPA BOX? WORK ON OUR PHONES LAPTOP  NINETIES
. ( AND TABLETS. AND LET
c. Age and hierarchy o \ | e kNow
WHAT? == N {
d. Cross-cultural teams 1 B @ 'i’ &
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The new world of work

Moving from... Moving to...
Conformity Individualization
\ Hierarchical Collaborative
Need.to put in Contribute right
time away
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Strategies for working together

1. Understand the changing environment
2. Understand the impact of technology
3. Explore opportunities for flexibility

4. Build mentoring relationships

5. Offer multiple forms of feedback

Opportunities to learn and teach...

...from each other
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“The past is a foreign country;
they do things differently there.”

LP Hartley
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About Laraine Kaminsky

Laraine Kaminsky, President and CEO of Global LK, a global consulting firm, has lived on
three continents and worked in over 85 countries. She is an energetic and engaging speaker
and a recognized leader in the fields of generational diversity, cross-cultural awareness, and
unconscious bias training, mentoring and consulting.

Laraine is a sought after consultant and speaker on diversity and inclusion trends in the global
workplace and marketplace. She provides strategic consulting, facilitation and program
delivery for a variety of legal, financial and professional services firms.

Laraine takes a well-rounded approach to expanding her own competence, and draws from life
experience, study, research, and travel — in particular, she enjoys exploring a culture from the
seat of her bicycle.
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Thank You — Merci


http://www.globallk.com/

