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Overview 

¬ Role of Counsel (Internal v. External)  

¬ Understanding why the Transaction is being 
pursued   

¬ Building the right team   

¬ Best diligence practices 

¬ Dealing with post-closing challenges 
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I. Roles of Counsel (Internal v. External) 

¬ Evolution and current trends  

¬ Coordination and delineation of responsibilities   

¬ Execution of deal 
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II. Understanding Why the Transaction 
is Being Pursued 
 
 ¬ Strategic development and implementation  

¬ Making the vision a reality    

¬ Focus on post-closing  
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III. Building the Right Team 

¬ Defining roles and responsibilities  

¬ Managing costs and budget expectations 

¬ Remembering to focus on post-acquisition 
strategies in the heat of the deal 
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IV. Best Diligence Practices 

¬ Identifying who knows the business (subject 
matter experts) 

¬ Determining what will make or break deal 
value after closing (tying business objective to 
breadth of diligence) 

¬ Evaluate significant risks (environmental risk; 
litigation risk) 

¬ Avoiding mistakes by taking your time during 
diligence process and not cutting corners 

11 



V. Dealing with Post-Closing Challenges 

¬ Displaying elder statesman-esque qualities and 
acting in a diplomatic manner 

¬ Thinking strategically about transitional service 
agreements and preparing accordingly 

¬ Effectively managing stakeholder expectations 

¬ Having an integration strategy and plan and 
executing against it 
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Questions? Comments?  
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