
Legal Operations 101
Optimize the legal team’s ability to protect  
and grow the business



Leading edge technology, proprietary processes and a multidisciplinary team

A  D I V I S I O N  O F  M c C A R T H Y  T É T R A U LT

Why choose us

We’ve always been ahead of the game. MT>3, formerly Wortzmans,  
has been providing e-discovery expertise since 2007. As the first law firm 
in Canada to specialize in e-discovery, we pride ourselves on delivering 
creative, efficient, and cost effective advice, technology and services.

Our experience is in the numbers

• 10+ years continuously developing our seamless process
• 115,000+ Gigabytes collected
• 500,000,000+ documents analysed
• 46,000,000+ documents promoted for review
• Hundreds of thousands of hours+ in the field

All under one roof

• Guiding you painlessly through the preservation, 
collection, processing and analysis of evidence

• Using technology including predictive coding, 
continuous active learning, conceptual clustering  
and categorization

• Conducting targeted collections to dramatically 
reduce the number of records for review

• Providing specialized evidence assessment and 
guidance 

• Guaranteeing an approach that helps focus your 
legal team on the key documents, and adds 
significant value to the evidentiary record

• Offering a full in-house solution: we have extensive 
experience and technology working with the full 
range of e-discovery tools and review platforms  

• Offering extensive knowledge of e-discovery 
related case law, and experience appearing  
before all levels of court

• Providing the most current advice on legal and 
regulatory standards and guidelines, including 
preparing litigation readiness plans and legal  
hold policies and strategies, and precedents
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• Ensuring document reviews are completed 
efficiently and within fee estimates

• Managing teams of lawyers to conduct relevance, 
privilege and redaction reviews

• Assembling scalable teams quickly to respond 
to urgent requests for litigation, investigation or 
regulatory reviews

MANAGED 
REVIEW

MT>3 does e-Discovery like  
no one else. 
Increasing efficiency. Reducing costs.

MT>3 and McCarthy Tétrault

A division of McCarthy Tétrault since January 2017, MT>3 continues  
to offer our competitive pricing structure, and an independent team 
operating from an independent office space. 



For more information contact:

Susan Wortzman
Partner and Founder
416-642-9025

swortzman@mt3.ca

Lauren Fishman
e-Discovery Counsel
416-238-5202 

lfishman@mt3.ca



Leading edge technology, proprietary processes and a multidisciplinary team

A  D I V I S I O N  O F  M c C A R T H Y  T É T R A U LT

Good information governance  
is a game changer.
Over time, stored information loses value, 
grows increasingly complex, and becomes  
a liability rather than an asset. Good information 
governance practices will solve that problem.

Why choose us

We’ve always been ahead of the game. MT>3, formerly Wortzmans,  
has been providing information governance and e-discovery expertise  
since 2007 as one of the first law firms in North America to specialize  
in technology and law. We pride ourselves on delivering creative,  
efficient, and cost effective advice and services.

Our team will help you:
• Increase Efficiency
• Mitigate Risk
• Protect your Reputation

Our strategies
• Assessing your organization’s current practices,   

policies and standards
• Inventorying existing digital information sources, 

summarized in an easy to read “information data map”

• Identifying areas for improvement and providing 
recommendations for processes, practices, and 
technology solutions 

• Advising on methods for reducing storage and  
legally-defensible disposition strategy

• Mitigating the reputational and financial impact  
of a potential cyber breach

• Identifying organizational risks associated with 
your data and developing strategies to mitigate 
those risks

• Drafting information governance and related 
policies and procedures; providing legal opinions 
on existing policy

• Developing critical audit processes to ensure the 
strategy is implemented and legally defensible

• Recommending records management and other 
technology solutions to suit your organization

• Ensuring minimal disruption by recommending  
a back-end solution to auto-classify and 
appropriately retain records

MT>3 and McCarthy Tétrault

A division of McCarthy Tétrault since January 2017, MT>3 continues  
to offer our competitive pricing structure, and an independent team 
operating from an independent office space. 
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INFORMATION GOVERNANCE PROJECTS AND ROADMAP

Information governance roadmap

1. Information Gathering

 – Review Policies & Standards

 – Interview Business Units

 – Interview IT

 – Create Information Data Map

 – Unstructured Data Scan

2. Recommendations

 – Information Governance Recommendations 
Report that identifies the gaps between 
existing records management practices 
and best practices and provides 
recommendations for the organization  
to best manage its information

 – Technology Requirements Report that 
describes the requirements for technology 
that can be used to manage information 
and will permit the application of the 
recommended policies and procedures  
and provides technology recommendations 
for managing information

3. Draft Policies and Procedures

 – Evaluate Alternatives

 – Draft all policies and procedures including 
operating procedures to manage the 
lifecycle of different types of records,  
a legal hold policy, acceptable use 
standards, an email usage policy,  
an information governance policy and 
processes for responding to document 
disclosure requests

 – Records Classification and Records 
Retention Schedules

5. IG Solution and Proof of Concept

 – Review Implementation Plan with IT and 
Business Units

 – Validate Record Classification and Retention 
Schedule

 – Prepare functional requirements to aid in 
the development of the solution design and 
architecture

 – Tender RFPs and evaluate alternatives

 – Select and assist with the implementation  
of a document management system and/
or other selected technical tools for select 
departments

 – Define scope and success parameters

 – Carry out proof of concept

4. Preparation of an Implementation  
Plan and Timeline

 – Develop a comprehensive implementation 
plan and timeline to support the execution 
of the recommendations

 – Develop a plan for transferring existing 
records into the new records management 
framework or secure disposition or archiving 
of them

 – Develop a plan for adapting and/or 
implementing technology to support  
the new records management framework

 – Develop a plan for implementing a 
document management system and/or 
other technical tools to manage records

6. Implementation of Policies, 
Procedures and Technology Solution

 – Finalize new policies and procedures

 – Oversee and advise on the implementation  
of the Technology Solution

 – Assist  staff  in implementing new policies  
and procedures across the organization

 – Develop training material and provide training

 – Develop audit process and process to review 
and modify IG plan on an annual basis or 
when required to adopt to new technologies 
or information

 – Schedule roll-out and monitor compliance



For more information contact:

Susan Wortzman
Partner and Founder
416-642-9025

swortzman@mt3.ca

Lauren Fishman
e-Discovery Counsel
416-238-5202 

lfishman@mt3.ca



A  D I V I S I O N  O F  M c C A R T H Y  T É T R A U LTA  D I V I S I O N  O F  M c C A R T H Y  T É T R A U LT

McCarthy Tétrault presents MT>OnDemand: high-calibre independent 
contract lawyers when you need them, where you need them.

You’ve got staffing needs. We’ve got solutions.

• Gap lawyers to cover  
for parental or other leaves

• Embedded lawyers for  
short or long term projects

• Specialized lawyers on  
a part-time or temporary basis

• Agile, flexible staffing 

• Competitive and predictable 
pricing models

• Scaling to fit your needs

Let us be your partners to help manage in-house workloads  
more strategically: 

•  We have the platform: seamlessly providing optimal candidates  
that receive MT>OnDemand training and have access to 
MT>OnDemand templates and tools.

•  We have the talent: leveraging McCarthy Tétrault’s network  
and alumni community we gather the best in class. We select, 
interview, and vet each contract lawyer vigorously. 

•  We are committed to your success: we continuously assess  
the capability and performance of our MT>OnDemand contract 
lawyers to make sure you get the right candidate for your needs  
and are completely satisfied.

Benefit from MT>OnDemand by:

•  Being strategic with your workforce, focusing your in-house team  
on high value-add work

•  Managing peaks in workload without taking on additional headcount

•  Controlling costs while delivering quality work with greater efficiency

MT>OnDemand and McCarthy Tétrault 

A division of McCarthy Tétrault, MT>OnDemand offers flexible staffing 
arrangements with steadfast quality.

Your needs are evolving. So are we.



For more information contact:

Judith McKay
Chief Client &  
Innovation Officer
416-601-7961

jmckay@mccarthy.ca

Kate Ryder
Counsel, Senior Director, 
International & Special Projects
403-260-3682

kryder@mccarthy.ca



 

McCarthy Tétrault LLP 

The Fire Drill: #MeToo 
Simulated Crisis. Real Time. Real World. 

A crisis scenario simulation that captures an urgent, substantial risk to your 

organization caused by public allegations of sexual misconduct. 

The #MeToo Movement is a cultural revolution empowering  countless women to speak out 

about sexual violence and harassment. Its impact has been immediate. Allegations go viral 

before there is any institutional position – sometimes before there is institutional knowledge. 

Businesses face the reality that #MeToo may affect their industries. 

The Fire Drill is a real-life simulation of a #MeToo style event. Only authentic and practical 

circumstances can test crisis readiness. Workplace policies are not enough to address the 

risk of a #MeToo moment. Examine your real-world reaction to complex, ambiguous factors, 

and design an effective response strategy. 

Phase 1: Creating the Scenario  

– Review key policies and determine business priorities and risk tolerance 

– Identify the Crisis Response Team (CRT)  

– Work with communications experts to craft and execute a #MeToo scenario 

Phase 2: The Surprise Simulation  

The CRT knows a Fire Drill is coming, but don’t know when… 

The CRT receives the simulated request from senior management. The CRT must manage 

the situation and report to the Board by 5 p.m. 

– Execute the scenario and expose the CRT to the real pressures of a crisis scenario, 

while ensuring no meaningful business disruption 

– Provide customized electronic scenario tools on The Fire Drill Dashboard platform – 

the CRT will receive and be able to post email, social media streams and a catalogue 

of key documents on a portal 

– Engage Simulation Players (actors) to create snippets of simulated interview or 

newscast video footage or to simulate Fire Drill characters on telephone calls 

– Embed an associate with the CRT to keep track of communications, meetings,  and 

recommendations 

– Conduct Fire Drill exit interviews with the CRT 

Phase 3: The Privileged Report 

– Provide a privileged evaluation of The Fire Drill, including recommendations on best 

practices and public communications strategy  

 



 

McCarthy Tétrault LLP 
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For more information contact: 

    

Awanish Sinha 

Partner,  
Litigation 

416-601-8030  

sinha@mccarthy.ca 

Moya Graham 

Partner,  
Litigation 

416-601-8207 
mgraham@mccarthy.ca 

Kate McNeill-Keller 

Partner,  
Labour & Employment 

416-601-8108 
kmcneill@mccarthy.ca 

Tim Lawson 

Partner, 
Labour & Employment 

416-601-8172 
timlawson@mccarthy.ca 

 

    

 



 

McCarthy Tétrault LLP 

MT>Solutions 
The GC Effectiveness Solutions Menu 

We work with clients to prioritize operational pain points and address the highest priority 

areas using Design Thinking and Agile methodology. Together, we implement solutions that 

focus on people, process, and technology. 

1. Legal as a strategic/value-adding business function 

Client-centric and 
Business-focused 
Culture 

– Create and implement engagement plan with 

business stakeholders 

– Develop learning program to increase mutual 

understanding between business and legal 

– Develop tools to assess risk and offer creative 

solutions to meet business objectives and culture 

Goals, Metrics  
and Reporting 

– Develop 3-5 year legal function plan aligned with 

organization’s strategy 

–  Implement annual metrics, measurement systems, 

and dashboard reporting to the executive team 

2. Talent Management  

Organizational  
Design 

– Develop customized staffing models  

–  Create work allocation program to ensure the right 

level of expertise for appropriate and timely 

business guidance 

– Create staffing plan to manage fluctuating demand 

for legal services 

Career  
Development 

– Career planning and use of career development 

tools and training 

–  Succession planning to ensure seamless delivery 

of legal services 

Collaboration  
Tools 

– Real-time progress reports on transformational 

projects 

– Ability to collaborate and hold one another 

accountable for project goals 

3. Process Improvement and Technology 

Matter Intake, 
Workflow and  
Work Allocation 

– Reduce duplication of effort, balance workloads, 

and increase team collaboration 

Streamlining 
Repetitive Processes 
(regulatory filings, 
governance, etc.) 

– Identify tactical work to delegate to junior 

resources or outsource, standardize processes 

and improve effective use of efficiency tools 

(checklists, playbooks etc.) 

–  Identify opportunities for self-service by the 

business to drive optimal use of legal resources 
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McCarthy Tétrault LLP 

mccarthy.ca 

 

3. Process Improvement and Technology (continued) 

Automation and 
Change Management 

– Once new processes are developed, assess existing technology for simple, short-term fixes and 

new technology for longer-term solutions 

– Apply change management practices to ensure sustainable adoption and use of technology 

4. Process Improvement and Technology 

Contract Assembly – Support contract assembly processes and technology for routine contracts 

Lifecycle Management 
– Track, report on, and manage contract lifecycles, including a searchable database and tracking of 

key terms 

5. Process Improvement and Technology 

Knowledge/Matter 
Management Processes  
and Systems 

–  Develop and capture institutional knowledge 

– Capture transactional knowledge, including playbooks, continuing education and an information 

portal 

– Develop and capture key precedents and opinions 

–  Use templates and tools to increase efficiency 

Information 
Governance Programs 

– Create and implement an Information Governance Program to identify, streamline, and protect the 

company’s records, data, and information 

Records Retention 
Programs 

– Determine standards for retention (e.g., litigation holds, regulatory requirements) and defensible 

document destruction 

– Communicate and implement standards though policies, procedures, processes, and technology 

6. Financial Management & Budgeting 

Scoping  
and Budgeting 
Processes 

– Develop and implement programs to ensure appropriate up-front and ongoing communications 

with the business and outside counsel to develop scope and budget, taking into account business 

goals, risk levels, risk tolerance 

– Develop creative approaches to staffing and technology to optimize value 

eBilling and Budget 
Tracking 

– Create budgets by business line and/or practice area and ensure a robust change process is in 

place 

7. Law Firm Partnering 

Build Collaboration – Develop programs to enhance law firms’ understanding of the business and deepen relationships 

Panel Performance 
Management – Create criteria to track performance of firms and delegate work based on performance 

8. Financial Management & Budgeting 

Manage Volume – Cost-effective management of high-volume, low-mid complexity cases 

eBilling and Budget 
Tracking 

– Cost-effective e-Discovery and Information Governance Programs to reduce litigation costs while 

increasing quality of productions 
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McCarthy Tétrault LLP 

mccarthy.ca 

 

 

Pilot Program Approach  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information contact: 

  

Judith McKay 

Chief Client & 
Innovation Officer 

416-601-7961  

jmckay@mccarthy.ca 

David Cohen 

Director, 
Client Service Delivery 

416-601-7980 

dcohen@mccarthy.ca 
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FINAL REPORT 

Phase 1: Discovery and Solutioning 

Conduct interview with 2-3 key leaders on prioritized pain point(s): 

– What is the current state of business-oriented service? 

– What is the desired future state? 

– What are key gaps to bridge to achieve goals? 

– Provide report on key findings, including current baseline,  

8-12 month goals 

Run a CoLabTM session using Design Thinking methodology to: 

– Understand stakeholder challenges and needs  

– Brainstorm options to achieve goals  

– Prototype and test solutions 

Phase 2: Implementation 

– Run a series of 4-5 assessment sprints over 8-10 month period to  

develop and implement solution/achieve goals/guide change 

management  

– Provide 4-5 interim dashboards and reports 

Final Report 

– Achievements of goals 

– Key learnings to leverage more broadly 

– Final dashboard and report 



VANCOUVER
Suite 2400, 745 Thurlow Street
Vancouver BC  V6E 0C5

CALGARY
Suite 4000, 421 7th Avenue SW
Calgary AB  T2P 4K9

TORONTO
Suite 5300, TD Bank Tower
Box 48, 66 Wellington Street West
Toronto ON  M5K 1E6

MONTRÉAL
Suite 2500
1000 De La Gauchetière Street West
Montréal QC  H3B 0A2

QUÉBEC CITY
500, Grande Allée Est, 9e étage
Québec QC  G1R 2J7

NEW YORK, US
55 West 46th Street, Suite 2804
New York, New York 10036

LONDON, UK
125 Old Broad Street, 26th Floor
London  EC2N 1AR
UNITED KINGDOM

mccarthy.ca
email: info@mccarthy.ca
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